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TRABUCO CANYON WATER DISTRICT 
FINANCE/AUDIT COMMITTEE MEETING RECAP 

MARCH 2, 2011 

DIRECTORS PRESENT 

Jim Haselton, Committee Chair 
Mike Safranski, Committee Member 

STAFF PRESENT 

Don Chadd, General Manager 
Hector Ruiz, District Engineer 
Teresa Teichman, District Secretary 
Michael Perea, Special Projects Manager 
Karen Warner, Accounting Technician 

PUBLIC PRESENT 

No members of the public were present. 

CALL MEETING TO ORDER 

Committee Chair Haselton called the February 2, 2011 Finance/Audit Committee Meeting to 
order at 7:01 a.m. 

VISITOR PARTICIPATION 

Public comments were announced.  No comments were received. 

ORAL COMMUNICATION 

Oral communication was announced.   No comments were received. 

COMMITTEE MEMBER COMMENTS 

There were no committee member comments 

REPORT FROM THE GENERAL MANAGER 

Mr. Don Chadd, General Manager, discussed the 10-inch line break which occurred on 
February 26, 2011. 
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FINANCIAL MATTERS

ITEM NO. 1)  FINANCE/AUDIT COMMITTEE MEETING RECAP 

The January 5, 2011 Finance/Audit Committee Meeting Recap was presented to the 
Committee.  No changes were made. 

Recommendation: The Committee recommended that the February 2, 2011 
Finance/Audit Committee Meeting Recap be received and filed 
by the Board.  (Consent Calendar). 

ITEM NO. 2) RATIFICATION OF DIRECTORS’ FEES AND EXPENSES 
AND FUTURE MEETINGS 

The Committee reviewed this matter and forwarded to the Board.  Discussion occurred 
relating to director attendance at other agencies meetings.  This item will be discussed further 
at the time of the Regular Board Meeting. 

Recommendation: The Committee recommended that the Directors’ expenses for 
January/February 2011 and fees for January/February 2011 
be forwarded to the Board for ratification. (Action Calendar) 

ITEM NO. 3) STATUS UPDATE RELATING TO WATER MONITORING 
AND WATER CONSERVATION EFFORTS 

Mr. Chadd reviewed the water allocation graphs and data provided by MWDOC as of 
February 14, 2011. 

Mr. Chadd advised TCWD water sales remain low due to colder, wet weather. 

Mr. Hector Ruiz, District Engineer, reported on the Diemer plant shutdown.  Mr. Ruiz 
advised the Trabuco Creek Well Facility is currently producing 2 cfs per minute. 

Recommendation: The Committee received and filed the status update.  No action 
necessary.
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ITEM NO. 4) STATUS UPDATE RELATING TO STORM DAMAGE 

Mr. Chadd discussed this issue and provided a status update on each of the projects along 
with scope of work and associated costs. The recent 10-inch line break was discussed
and Mr. Chadd advised TCWD is using the 16-inch line until the 10-inch line is repaired. 

Mr. Chadd advised staff met with a project officer from FEMA on March 1, 2011.  Staff 
provided a power point over view, reviewed paperwork, and spent a half day in the field 
touring damaged sites.  Mr. Chadd discussed FEMA’s reimbursement structure. 

Recommendation: The Committee received and filed the information.  No 
action taken. 

ITEM NO. 5)  OTHER MATTERS 

Mrs. Teichman reviewed the Conflict of Interest Form 700 and stated it may now be 
completed electronically. 

Recommendation: Hear Other Matters from the General Manager or Staff. 

ITEM NO. 6A) PRESENTATION OF AUGUST, 2010 UNAUDITED 
FINANCIAL STATEMENT 

Mr. Chadd reviewed the January 31, 2011 preliminary unaudited financial statement.  Mr. 
Chadd noted an additional line item added under District Investments which demonstrates 
restricted funds for use in Reassessment District 5, per Board direction. 

Mr. Chadd discussed water sales compared to same month last year.  Discussion occurred 
relating to the anticipated savings in reduced water purchases over the next several months 
with the Trabuco Creek Wells Facility on-line and reduced customer demand.  It was noted 
the new well improvement efficiencies, along with recent snow on Santiago Peak, it is 
anticipated wells will production should occur into the summer months. 

President Safranski had questions relating to water operating revenues and water operating 
expenses.  Mr. Chadd advised he will review with staff and report back to the Committee. 

Recommendation: The Committee recommended that the Board receive and file 
the January 31, 2011 preliminary unaudited financial 
statement, as presented.  (Consent Calendar). 
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ITEM NO. 6B)   BILLS FOR CONSIDERATION

The bills for consideration were presented. 

Recommendation: The Committee recommended that the Board ratify payment of 
February 15, 2011 bills for consideration in the amount of 
$216,034.47 and the March 2, 2011 bills for consideration in 
the amount of $178,053.15 and the February 2011 payroll in 
the amount of $154,140.81, as presented.  (Consent Calendar). 

ADJOURNMENT

Committee Chair Haselton adjourned the March 2, 2011 Finance/Audit Committee Meeting 
at 7:44 a.m.   


